
 
 
 
 

 

 

ACTIVITY 
NAME:  

T003-Gc Car game  

OBJECTIVES :  
 

Discover the importance of visualisation. 
 

 
DESCRIPTION:  
 

 
1. Explain the rules: 

Divide the group into small groups of 3 people 
Divide the groups over the workspace. For each group there is a box of LEGO on the 
table containing Lego for the car that needs to be built 
The people who cannot help build the car are observers; hand out pen and paper for 
taking notes. 
 
Every group builds a car with the Lego in front of them. Building is done according to 
instruction cards. Each group will receive these at the start of the game. Tell the groups 
that they may NOT show the instruction cards to the other groups !! 
The instruction cards are handed out, the game can begin. 
 

2. Play the game: 
The game ends when the 1st car is ready. The group that finishes first will call "READY!" 
Everyone else stops building.  
 

3. Evaluation and discussion: 
Questions you could ask? 

 What happened? 

 How did you feel? 

 Did you meet the goals? Why not? 
 

Draw conclusions from the game regarding the LEAN principles: 

 Principle 3: Standardisation, visual management, visualisation. 

TIME TO PLAY:  
 

 
Preparation time: 10 minutes 
Playing time: 10 minutes 
Evaluation and discussion: 5 minutes 
Total time: 25 minutes 

 
INDIVIDUAL or 
GROUP:  

 
Group: 3 groups, min 3 people, one in each group. 
The amount of materials you have, will limit the number of players. 
Any people who cannot participate are observers. 

 
MATERIAL  FOR 
TEACHER: 

 
Flip-over or whiteboard & marker & stopwatch 

MATERIAL FOR 
STUDENT: 
 

1 box with Lego for 1 car per group 
pen and paper for observers 
Instruction material; 1 x written instruction, 1 x image instruction, 1 model per group 

 

LAY OUT: 
 

 

A (small) classroom; make three groups. Do not put the groups too close together. 
Ensure that one cannot see or read each other's instructions. 

 


